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INSB Class MIS — AvaAurtikri Por O6ovwyv

MEPOZX A: Cases (YmroB£o«<ig)

A1. O06vn: Cases List (AioTta Yroféoewv)

MpooPaon: Sidebar — Cases — List of Cases
PoAog: SIS Coordinator, Offshore Coordinator, TEEP Coordinator, PA Engineer, Marine Mgmt

Ti BAétrer o XpRoTNG
Mivakag pe OAeg TIG UTTOBECEIG TOU TUNAPATOG Tou. KABE ypauun deixvel:

ZTAAN Meprypaen Mapdadeiyua

Case ID AuTOPOTOG KWOIKAG (prefix TuAuartog + aplBudg) | SSCD-0006

Vessel ‘Ovopa 1Aoiou MARIA1

Applicant Moiog {ATnOE TNV €mMBewpnon INSB Bulgaria

Type Badges pe TUmTOUG surveys (count) Class Surveys (2), Statutory (3)
Description EAe0BepO KeieEVO ONUEILOEWY Annual surveys renewal

Status KatdoTtaon case Application received / In progress
Progress Aetrt) pmdpa (assigned/total services) 3/5 assigned

Last Update Huepopunvia TeAeutaiag alayng 2026-03-20

Actions Tpeig Teheieg (menu: View, Edit, Delete)

BApa-BApa evépyelieg
1. O xpnoTtng QiATpapel: Status, Vessel name, Date range, Survey type
2. Sorting: KAk oTnVv Ke@aAida oTAANG (Case ID, Date, Status)
3. KAk o€ ypauun — avoiyel Case Detail
4. KAk "+Add New Case" — avoiyel @opua dnuioupyiag (BA. A2)

. H progress bar d¢ixvel méoa services éxouv avarebei vs auvolo. Av 0/5, onuaivel mwg Oev UTTApxEl
assignment akoua.
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A2. 006vn: Add New Case (Anuioupyia Yro0eong)

MpbéoBaon: Cases List — "+Add New Case" button, 1 Dashboard — Quick Action
PbAog: SIS/Offshore/TEEP/Marine Mgmt Coordinator

Brpa-prpa pon
1. O xpnotng emAéyel NMAOIO atréd searchable dropdown (TTAnkTpoAoyei dvopa rj IMO)
— Autoparta yepidouv: IMO, Flag, Type, GT, Owner, Manager, INSB Office
2. EmAéyer APPLICANT (mroiog ¢ritnog) — dropdown i "+Add New Applicant”
3. MNpoaipeTikd: Description (eAeUBepO KeipeVO)
4. EMINOINH SERVICES — Accordions avd kaTtnyopia:

SIS: Class Surveys | Statutory Surveys | ISM/ISPS Audits | MLC Inspections | Dry Dock |
Other

TEEP: ®optnyd | EmBatnyd | Mikpd okaen | Pollution | Load Line | Special | Specialized |
Management

PA: Stability & Strength | Safety & Fire | Machinery | Cargo | Environmental | Operational |
Other

KdaBe accordion &eixvel counter "X selected". O xpoTng T0EKAPEI TA Services TTou XPEIGeTal.
5. KAk "Create Case" — Anuioupyeital To case e status "Application received"
6. Z0oTnua avakaTteuBuvel oto Case Detail (BA. A3)

L Avo xpnortng npbe amré Book Survey request (Inbox), ta media vessel, survey types, port, applicant
eivai nén pre-filled.

L 210 TEEP, n énuioupyia case avoiyel kai popua F-4517-1-TEEP.

>eAida 3



INSB Class MIS — AvaAurtikri Por O6ovwyv

A3. 006vn: Case Detail (Aemrropépeieg Yd0eong)

MpdéoBaon: Cases List — kAIk o€ case row

Layout

Header: Case ID (peydAa), Vessel name, Status badge, Created date

Kdapta mAoiou: IMO, Flag, Type, GT, Owner, Manager (read-only, ouvdeon pe vessel registry)
Kdapta aitouvtog: Applicant name, office, contact

Services summary: AioTa emAeypEVWY services pe badges

Assignments section: ivakag assignments autou Tou case

Assignments Trivakag péoa oro Case

ZtAAn Mepiypaen

Assignment ID Autéparog (1r.x. #039)

Services Mola services TepIAapBavel autd 1o assignment
Lead Surveyor AvaTteBelgévog emBewpnThG

Current Step >¢ 11010 step Bpioketal (1-7 1} 1-6 yia TEEP)
Status Active / Completed

Actions View Assignment

BApa-BARpa evépyeleg
1. O xpriotng BAETTEI Ta UTTAPXOVTA assignments Kal Ta unassigned services
2. KAk "Create Assignment" — emmiAéyel TTO10 services va BdAel o€ auto 1o assignment
— MTopei va @TidEel TToAAG assignments (T1.x. EexwpioTo ava surveyor 1y port)
3. Progress bar evnuepwvetal: "3/5 assigned"”
4. KAk "View Assignment" — avoiyel Assignment Detail (BA. B1)

. Eva case umropei va éxer 1 11 moAAammAd assignments. KaBgs service avikel o€ akpiBws éva
assignment.
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MEPOZ B: Assignments (AvaBéoeig)

B1. 006vn: Assignments List

MpbéoBaon: Sidebar — Surveys Assignments

ZtAAn Mepiypaepn

Assignment ID #039, #041, KA.

Case ID SSCD-00086, KATT.

Vessel Ovopa 1TAoiou

Services Survey types o€ autod To assignment
Lead Surveyor AvareBeipévog emBewpnTAG

Current Step Badge: Step 1-7 (4 1-6 TEEP)
Status Active / Completed

Last Update Huepopunvia

®iAtpa: My Activity, Vessel, Step, Status, Surveyor, Date range.
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B2. 006vn: Assignment Detail (Step Tracker)

MpdéoBaon: Assignments List — kAIK o€ assignment row

Autn gival n KENTPIKH 006vn epyaciag. Agixvel Tov step tracker kai To TrepieXopeva Kade
step.

Layout

Header: Assignment ID, Case ID, Vessel, Lead Surveyor

Step Tracker: KikAoi apiBunuévol D@ R @ ® ® @ (n D - ® yia TEEP)

KdaBe kUkAog: ykpi (pending) / uttAe (current) / Tpdaoivo (completed)

Katw: Mepiexdpevo Tou TPEXONTOZ step (1] ommoloudATTOTE KAIKOPIOTEN)

. OA\a ra steps €ival opard (viewable) — o xpnartng umopei va kAikGper orroiodnmore step. AAAG udvo ra
completed 1 current givai editable.

>eNida 6



INSB Class MIS — AvaAurtikri Por O6ovwyv

MEPOZ I': AvaAuTtikiy PoRy Kafe Step (SIS)

n Create Instructions SIS Department
2ko1rog: O SIS Coordinator dnuioupyei TEXVIKEG OBNYiES yIa TOV surveyor.

Ti BAétrer 0 XpROoTNG
KapTéAa "Technical Survey Instructions" pe 1a €€n¢ media:

1. Lead Surveyor: Searchable dropdown (a6 Surveyors Directory). Agixvel authorization level,
country, last monitoring. Av o surveyor dev €xel ¢ouciod0Tnon — KiTpIvo warning.

2. Place of Audit: EAeUBepo keipevo (11.X. "Varna, Bulgaria")
3. Tentative Date: Date picker
4. Ava survey type (Aiota autoU Tou assignment):
 Guidance (auto-filled a6 pre-arrangements, editable)
* Important Notes (auto-filled, editable)
* Reports (auto-filled, editable)
» MtrAe badge: "Auto-filled from pre-arrangements" (e¢agaviletal av 0 xprioTng aAAAger)
* Link: "Restore default" (erava@épel Ta pre-arrangements)
5. Flag Notification section: Reference field + notes
6. Button: " = Fill F-4517-1" — avoiyel modal pe Notification of Requested Services popua

Pon evepysiwv
1. XpAoTng eTmIAEéyel surveyor — aUuoTnua eAéyxel authorization
2. BAdel 10110 KOI NPEPOPNVia
3. EAéyxel/tpotrotroiei Ta pre-filled media avda survey type
4. YuptrAnpwvel F-4517-1 (modal form) — Sign — Forward
5. KAIK "Save Instructions" — Step 1 £4 Complete
6. Step 2 yivetal active (UTTAE)
. 270 TEEP: Avri F-4517-1 umrdpyxouv 3 sub-actions (NAE, Evhuépwaon Apxng, AvdBeson EAEyxou).
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n Receive SR/ Certificates SIS Department

2ko1rog: O surveyor emIoTPEPEI TIG EKBETEIG Kal TTIoTOTTOINTIKA. O SIS Coordinator Ta
TTapaAapBAavel.

Ti BA&tTer 0 XpROTNG

NioTta checkboxes — éva ava avapevopevo report/certificate:
O Hull - Annual Survey Report received

O Safety Equipment - Annual Survey Report received

O Short-term certificates received

O Supporting documents received

0 Amendments section: av kaTi Acitrel i) xpeiddetar d16pbwan

Pon evepysiwv

1. Xprotng T0€KApel Ta reports kaBuwg etévouv (email / courier / upload)

2. Av Acgitrel kATl — KAIK "Request Amendment" — message history avoiyetai
3. Otav OAA 1a reports ToekapioTouv — KAIK "Complete Step 2"

4. 20oTtnpa otéAvel Ta reports oto SAS (Step 3 queue)

. Hoopua F-4517-2 (Notification of completion of surveys) umopei va yeuioTei €5w.
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n Receive Reports (Admin Check) SAS Department

2ko1rog: O SAS Coordinator kavel administrative checklist. Asv agloAoyei Texvikd — poévo
eAéyxel TTAnpOTNTA.

Ti BA&trer o Xprotng (SAS)
210 SAS Department — Step 3 Queue: BAétrer items atrd SIS, Offshore, Marine Mgmt.
KAIK og item — avoiyel Step 3 content:
1. E] F-4517-16 (SAS Checklist):
O Survey reports complete and legible
[0 Report references match instructions
1 All requested supporting docs attached
O Surveyor credentials verified
[0 No obvious administrative errors
2. & F-4517-6 (Submission to STES) — yeuiel references, nuepounvia
3. [ F-4517-5 (Cover Letter) — av umapyel PA component

Pon evepysiwv
1. SAS Coordinator avoiyel item amé Step 3 Queue
2. lepiCel F-4517-16 checklist (Togkapel items)
3. Sign F-4517-16
4. lepiCer F-4517-6 (Submission to STES)
5. Sign F-4517-6 — Reports gugavifovtal oto STES Step 4 Queue
6. Step 3 4 Complete

L Cross-division: SAS BAémrer items ammé OAEZS 1i¢ survey divisions (SIS + Offshore + Marine Mgmt). To
TEEP AEN ortéAver oto SAS.
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n Evaluation of Reports STES Department
2ko1og: O STES Evaluator aglohoyei TEXNIKA 1i1g ekBéo€ig. Per-report evaluation.

Ti BAétrer o Xpriotng (STES)
>70 STES Department — Evaluation Queue (Step 4)
KAIK o€ item — Step 4 content:
1. [ F-4517-10 (Evaluation Form) — MOAYZEAIAH @opua:
2eAida ava report. Kébe oeAida:
* Report reference
* Evaluation status: Satisfactory / With remarks / Rejected
* Remarks / Recommendations
* Av "With remarks" — Recommendation auto-created (REC-2026-xxxx)
2. F F-4517-20 (Control of Service Suppliers)
Rating: Report quality, Timeliness, Adherence to instructions (1-5)
Pon evepyeiwv
1. STES Evaluator avoiyel item — BAéTTel Ta reports
2. Agiohoyei KAGE report EexwploTd (Satisfactory / Remarks / Rejected)
3. Av rejected — Amendment request TTiow oTov surveyor/SIS
4. [epiCel F-4517-20 (supplier rating)
5. Sign F-4517-10 + Sign F-4517-20
6. Step 4 4 Complete — petakiveital oo Step 5 Queue
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n Surveyor Evaluation STES Department

2Kko1rog: AgiloAdynon tou EMIOEQPHTH (6x1 Twv reports). Evnuepwvel Tov @dkeAo Tou
surveyor.

Ti BA&tTer 0 XpROTNG
1. E F-4517-11 (Surveyor Evaluation Form):
* Report completeness: % % % % %
» Technical accuracy: % % %
» Adherence to instructions: % % % % %
* Timeliness: % % % %%
* Overall: 4.5/5
* Comments: eAeUBePO KeEiPEVO

Pon evepysiwv
1. Evaluator BaBuoAoyei Tov surveyor o€ 4 KaTnyopieg
2. ['pael oxoAia
3. Sign F-4517-11
4. Evaluation atmmoBnkeuetal KAl atov @dkeAo Tou surveyor (Surveyors Directory — Tab 5)
5. Step 5 4 Complete — Assignment yupvdel oTo SIS yia Step 6

. Mrmopei va yiver amré Division Head avri STES Evaluator, avdAoya ra permissions.
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n Issue Full Term Certificates SIS Department

2ko1rog: O SIS Coordinator ekdidel Ta TEAIKA TTICTOTTOINTIKG. Xpe1adeTal utroypagn TD.

Ti BAérTel 0 XpROTNG
1. E F-4517-14 (Issuance Instructions):
* AioTa maToTroINTIKWYV TTPog ékdoan (type: Full Term / Short Term)
 Cert number, issue date, expiry date avé moToTTOINTIKO
2. I F-4517-9 (Short-term cert instructions) — av applicable
3. O Outstandings section: av UTTAPYXOUV EKKPEPOTNTES
4. KoupTri: "Forward to Technical Director"

Pon evepysiwv
1. SIS Coordinator yepicel F-4517-14 (cert details)
2. Sign F-4517-14
3. KAk "Forward to Technical Director" — epgavicetal oto TD Pending Signatures queue
4. ANAMONH: o TD eAéyxel kai kavel Approve 1) Return
* Approve — migToTroInTiKA& €kdidovTal, eidotroinan atov SIS Coordinator
* Return — oxo6Aio TD, yupvdel atov SIS Coordinator yia d16p8waon
5. Meta 10 Approve: [ "Certificates issued" checkbox
6. Step 6 4 Complete — petakivnon oto Step 7

L O TD BAémet MONO Pending Signatures queue. Acv utraivel o€ cases.
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Update Survey Status SIS Department
2Kkomog: Evnuépwon tou Survey Status Tou TTAoiou. To TeAIkS output Tou workflow.

Ti BAétrel 0 XpRoTNG

1. KoupTri: "Open Survey Status" — avoiyel full Survey Status view (6 tabs)
2. [E F-4517-12 (Survey Status Form) — @Opua evnuEPWONG
3. O "Survey Status forwarded to shipowners"

Pon evepysiwv
1. SIS Coordinator kAIk "Open Survey Status" — avoiyel view yia auté 1o TTAoIO
2. KAk "Edit Survey Status" — toggle o€ edit mode
3. Tab Certificates: eiodyel vEoug apiBuoUg TTICTOTTOINTIKWY, NUEPOMNVIES

4. Tab Surveys: eiodyel "Last" dates yia completed surveys — ouoTtnua auto-utroAoyicel next
due dates

5. Tab Recommendations: av utrdpyxouv recommendations até Step 4 — gugpavifovTal
auTouaTa

6. Tab Memoranda: TpooB£Tel véa memoranda av XpeladeTal
7. KAk "Save" — atmmobnkeueTal véo versioned snapshot

8. Toekdpel "Survey Status forwarded to shipowners"

9. Step 7 4 Complete — Case status = "Completed" &=

L H Export PDF button dnuioupyei PDF idio ue to MyFleetOnline report (9 o€lideg). 2o prototype:
placeholder.
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MEPOZX A: TEEP Steps (EAANVIKA Znyaia)
Mapoduola pory aAAG 6 BripaTta avTi 7, xwpig SAS/STES, ue SIKEG TIG QOPUEG.
n Create Instructions (3 sub-actions) TEEP Department

Sub-action A: NAE
1. Xpnotng kAik "Fill NAE Form" — modal pe 8 sections
2. Sections 1-2 auto-fill a1ré TTA0IO/I8I0KTATN
3. Section 3: EmA&yel surveys + surveyor (QIATpapicpévo atrd Authorization Matrix)
4. Section 4: MioToTrOINTIKA TTPOG €KdOON
5. Sections 5-8: Reports, supporting docs, attention areas, additional instructions
6. 3 uttoypa@ég: Al Responsible, NAE Responsible, Approval (Touedpxng)

Sub-action B: Evhuépwon Apxng
1. XpAiotng kKAIK "Fill ENHMEPQZH APXHZ" — modal
2. Auto-fill vessel data, survey type, surveyors
3. Eidikég odnyieg + EAANvIKN vopoBeaia (editable)
4. Sign — autouarto email oto Ymoupyeio NauTiAiag

Sub-action C: Ava@son EAéyxou

1. ATTAN @o6ppa: Troiog TEEP user Ba eAéyel Ta reports

Steps 2-6 TEEP: 'I181a Aoyikn pe SIS Steps 2-7 aAAd pe @opueg ocipdg 1215225-GR/F/ kai
Xwpic SAS/STES routing.
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MEPOZ E: PA Steps (Plan Appraisal)

~7.\{ Case Elaboration PA Department

1. O PA Engineer BAéTTel kKApTa avd approval type (11.x. "Water Ballast Management Plan")
2. K&Be kapta éxel kouptri checklist (1.x. " ] BWMP Study Checklist")
3. KAk — modal checklist avoiyetail pe items specific o€ auté Tov TUTTO

4. Toekdpel items, ypdoel notes, atmobnkeuel — badge "6/8 items done"
5. Outstandings: av Acitrouv docs — "Add Amendment Request" — message history
6. Otav OAOI ol checklists = complete — PA1 4

Issue Approval Document PA Department

1. PA Engineer yepiCel approval document details

2. Approval vs Acceptance toggle (onuavtikd! Approval = INSB eAéyxel. Acceptance = GANOG
class society, INSB &éxerai)

3. Sign — Forward to TD — TD Approve/Return

J:% Completion PA Department
1. F-4517-SR (Completion notification)
2. Evnpépwon applicant

m Update Records PA Department

1. ApxeloBétnon
2. KAciolpo case — Completed
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MEPOZ XT: Universal Form Actions

Ze KAOE @oppa utrdpxouv 3 KOIVEG EVEPYEIEG:

Sign HAekTpovikr) uttoypaen (BYTE API). Ortav n @bépua cival
Kataypdoel: moiog, 1ToTe, TI. OUNTTANPWHEVN

Forward (-] >1éAvel TN @Opua atov emmopevo (TD, STES, Metd 1o Sign
KATT.)

Recall O] AvokaAei @oppa Tou oTdABNKe AdBog. Mévo | Metd to Forward, tpiv
av Ogv £XEl UTTOYPAPE O TTAPAAATITNG. counter-sign

Amendments / Outstandings (o€ 6Aa Ta Steps)

KdaBe step €xel section "Outstandings" | "Amendments":
1. "Add Amendment Request" — reference number + description + timestamp
2. AtrooToAA oTov surveyor / applicant / office
3. Response: xpAoTng toekdpel "Resolved" A kavel véo amendment
4. History: TTAfjpeg 10TOpIKO messages per amendment

TD Pending Signatures Queue
O Technical Director BAétrel MONO auTtr Tnv 086vn:

ZTAAN Mepiypaen

Item Certificate / Form / Approval Document

Type Certificate / Form / Approval

Case Case ID

Vessel Vessel name

Forwarded By Molog Ta €0TEIAE

Date Mote épraocav

Actions View — Approve [ / Return X (with comment)
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